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DARKAN PRIMARY SCHOOL 

2018 – 2020 SCHOOL BUSINESS PLAN 

An Independent Public School 
Established 1908 
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Darkan Primary School has been providing quality education to the children of our community since 1908.  We are proud to be recognised as an Independent Public School in 
2014, offering a comprehensive and personalised education to your children, now and into the future.  
 
Our vibrant and unique rural primary school is located within a progressive farming community. We pride ourselves on offering your children an environment that is safe, 
nurturing and respectful, which promotes the social, physical, emotional and creative growth opportunities for everyone in our school.   
  
Our vision  is to cultivate your children’s skills and abilities to persevere as lifelong learners and to become valued members of any community.  
 
Our core purpose is to lead your child to achieve success in their schooling.  We value every child as an individual, supporting them to improve and reach their potential, taking 
pride in our unique ability to cater for their specific learning needs and to follow their learning journeys, not just through primary school, but into high school and university.  
  
The high expectations we have of ourselves and your children are a precondition for our school’s improvement success.  
  
As a small school, one of our greatest benefits is our long serving and stable staff. Our staff know your children, your family and your extended support networks.  Our deeply 
connected team positively collaborate with a shared sense of responsibility for the progress of every child in our school.  
 
All staff at Darkan Primary School are truly dedicated to our school, and are commended for the time, effort and willingness to go above and beyond for your children.  

Our School 



We strive for Excellence 

We always try to be the best we can be 

We are Thinkers 

We see something – We do something 

We are Carers 

We look out for others 

Striving for  

EXCELLENCE 
Showing  

INITIATIVE 
Being  

CONSIDERATE 
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Our School Our Values 

The implementation of the Western Australian Positive Behaviour Support (WAPBS) and the creation of our three school expectations: Striving for Excellence, 

Showing Initiative and Being Considerate has provided us with a shared language to reinforce and acknowledge positive behaviours in our school. 
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2018-2020 School Priorities 

Success for All Students 

We strive for EXCELLENCE and COMMIT to continual school improvement. 

High Quality Teaching and Leadership  

We use INITIATIVE and COLLABORATE towards continual school improvement. 

Building Relationships and Partnerships 

We are CONSIDERATE and CONNECT with our community to support continual school 

improvement. 

Darkan Primary school is committed to setting the strong foundations for all school members to reach their full potential.  
We want everyone to be the best that they can be. 
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Success for All Students We strive for EXCELLENCE and COMMIT to continual school improvement. 

Learning Intentions Success Criteria/Targets Strategies 
• We will be a high performing school with every teacher an 

effective instructor and every child a successful child.  
• We will strive to ensure that we are providing the best learning 

opportunities and conditions for your children.   
• We will design effective programs which include clear and 

attainable learning outcomes as well as demonstrate a balance in 
the variety of learning approaches. 

• We have set our aims and targets to be higher than our like 
schools.  

• We will have high expectations and promote excellence in the 
form of challenging learning goals that are pursued relentlessly. 

• We will regularly communicate our expected growth for your 
children to you. 

• We know every child can learn given the right support and pace 
of instruction.  Our staff as the trained professionals in the 
classroom will support your children with their learning by 
providing clear purpose and strong guidance about both the 
academic learning and student behaviours in the every 
classroom. 

• We will engage children in assessing their own progress towards 
achieving learning goals. 

 

1. Set an upward trend in the percentage of students with 
moderate, high and very high progress in NAPLAN through 2018 – 
2020. 
 
2. Decrease the percentage of students who achieve below the 
minimum standard against WA Public School in all areas in NAPLAN 
through 2018 – 2020. 
 
3. Increase the school’s performance against WA public schools in 
the 2018 – 2020 NAPLAN testing period.  
 
4. Increase the percentage of students who achieve in the top 
bands against WA Public Schools in all areas of NAPLAN through 
2018 – 2020. 
 
5. Maintain and improve the performance of students in each year 
level of ACER PAT (Progressive Achievement Tests) Reading 
Comprehension, Punctuation and Grammar & Spelling and 
Mathematics through 2018 – 2020. 
 
6. Maintain and improve the performance of students in each year 
level on the Westwood Basic Facts assessment through 2018-
2020. 

• Whole School Literacy Plan  
• Explicit teaching of synthetic phonics program – Letters 

& Sounds, Sound Waves 
• Structured guided reading program 
• Talk 4 Writing & 7 Steps for Writing Success 

implemented to support the teaching and learning of 
writing 

• Conduct Grammar & Punctuation Professional Learning  
• Whole School Numeracy Plan 

• Focus upon the structure of Numeracy lessons 
• Identification of further focus concept areas from data 

analysis 
• Differentiated learning experiences for students at risk and 

experiencing difficulties 
• MacqLit and MiniLit 
• Mathematics Assessment Interview 

• Continued implementation of our structured Curriculum and 
Assessment Policy 

• Teaching of LOTE – Indonesian using DOE’s Ketawa program 
• Focus upon intentional play-based learning in Early Childhood 
• Increasing ICT capabilities by providing our children with the 

necessary skills and abilities for the future technological world in 
which they are moving into. 
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High Quality Teaching &Leadership We use INITIATIVE and COLLABORATE 

towards continual school improvement. 

Learning Intentions Success Criteria/Targets Strategies  
• We will focus on what matters most 
• We will work together to be a stronger more effective 

professional learning community, as we know teamwork is a 
priority for our school improvement. 

• We will participate in structured meetings that are prioritised 
and agendas are focused upon achievement data to identify 
gaps in student learning, monitor growth across the school and 
monitor program effectiveness. 

• We are committed to our collaborative culture which sets the 
foundation for all members of our school to reach their full 
potential. Our focussed meetings support the development and 
refinement of our whole school processes and strategies which 
are based on our shared beliefs and understandings of teaching, 
learning and assessment. 

• We believe in ourselves as professional educators and know we 
have the ability and passion to make a difference to the learning 
outcomes for your children.   

• We will review our practice individually and collectively in light 
of our professional values and standards for best practice. 

• We will deliver high quality teaching in every class through the 
design and implementation of a whole school instructional 
model. This will support our whole school approaches providing 
consistent and connected practice across our school. 

• We will adapt and change to suit the needs of your children. 

• Achieve and maintain each year a score of 4 in all 5 
domains of the Professional Learning Team 
Framework. 

• All teachers to demonstrate growth in their teaching 
practice as noted through Performance Management 
and Development Meetings and measured against 
the AITSL Professional Standards for Teachers. 

• Early Close Meetings focussed upon teaching and learning. 
• Embedding Darkan Primary School Instructional Model 
• Self -reflection against the ATISL Professional Standards for 

Teachers 
• Regular Principal observations directly linked to Performance 

Management and Development meetings 
• Structured peer observation schedules explicitly linked to areas 

requiring development for teachers. 
• Disciplined Dialogue process to be used to interrogate and 

analyse all achievement data to plan for improvements. 
• Increase in teaching and learning articles in the school 

newsletter 
• Provide opportunities for cross-school moderation 
• Develop a shared understanding of ‘excellence’ and ‘progress’ 
• Continue the work we have been doing in our understanding of 

the expected growth for all students 
• Continue to use Brightpath to validate and confirm teacher 

judgements when assessing writing 
• Audit characteristics of effective teachers, an effective team 

and level of expectation, developing an agreed view of all. 
• Teachers use the Instructional Model to plan better lessons 

both individually and in teams. 
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Building Relationships & Partnerships 
We are CONSIDERATE and CONNECT with our community to 

support continual school improvement. 

Learning Intentions Success Criteria/Targets Strategies 
• We know quality teacher – child relationships are the 

keystone for all other aspects of classroom 
management.  

• We want every child in our school to be connected 
and feel there is an adult in our school who knows and 
cares for them.  

• We believe wholeheartedly in our role to develop 
your whole child: in heart, in mind and in soul, finding 
the balance between high expectations, academic 
excellence and emotional wellbeing. 

• We will create orderly learning environments in which 
all children are able to learn.  

• We will clearly document our expectations and 
processes for student wellbeing, behaviour and 
discipline. 

• We will implement WAPBS (Western Australian 
Positive Behaviour Support) with fidelity. 

• Maintain and improve the partnerships our 
school develops with community 
organisations and outside agencies during the 
course of the Business Plan 

• In the period 2018 – 2020 cultivate a shared 
understanding of wellbeing and how this 
supports effective teaching and learning.  

• Positive trend in the National School Opinion 
Survey for parents, staff and students 
through 2018 – 2020. 

• Maintain and improve the level of parent attendance 
to workshops and engagement in programs to support 
their children at home. 

• Use of the ACER Social-Emotional Survey to gather 
data and plan for improvement for student wellbeing. 

• Explicit behaviour lessons to be responsive to 
behaviour data in order to address behaviour 
concerns. 

• Use the Australian Student Wellbeing Framework and 
School Wellbeing check to measure and track growth 
in this area. 

• Build partnerships with local community groups: 
• Shire of West Arthur 
• Landcare 
• Blackwood Basin Group 

• Present parent workshops to share teaching and 
learning 

• Learning Journey/Open Night to celebrate learning 
• All staff to be trained in CMS and Team Teach 
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Process of Self-Assessment 
Darkan Primary School has a transparent and highly collaborative approach to self-assessment.  This 
continuous process involves assessment of performance, planning for improvement and practical 
implementation of our plans. Our school Self-Assessment Overview details the collection schedule of 
qualitative and quantitative performance information, used in conjunction with our school processes, 
structures and policies to monitor student achievement and school operations. 
 
All staff actively work together to monitor and assess whole school planning processes that are explicitly linked 
to our 2018 – 2020 School Business Plan, Yearly Operational Plans and Classroom Plans. Teachers at Darkan 
Primary School articulate and understand the impact of their teaching and learning.  
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School Self-Assessment 
Using teacher judgement, systemic testing and standardised assessments we measure student achievement and progress. 

What are we seeking to achieve? How well are we doing? How can we improve? 

All data, whether it be related to student achievement or school operations is assessed via the Disciplined 
Dialogue process.   

What do we see in the data? 
 

Why are we seeing what we are 
seeing? 

What, if anything,  should we do 
about it? 

Through this we regularly review our progress and act upon improvement strategies. 



Darkan Primary School 
1 Darkan South Road, 

DARKAN WA 6392 

08 9736 1299 

darkan.ps@education.wa.edu.au @ 
Striving for  

EXCELLENCE 
Showing  

INITIATIVE 
Being  

CONSIDERATE 


